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Coalition for Peace in Africa (COPA)
Advanced Conflict Transformation COURSE (ACT) (30th June to 25th JULY 2008)
Location: Booysens Hotel and Conference, Johannesburg, South Africa
Language of facilitation:
English 

Target groups: Peacebuilding & human rights practitioners, development workers and persons working in religious and relief organizations.
About COPA
The Coalition for Peace in Africa (COPA) is a membership network of individuals and organisations working for sustainable peace in Africa.  COPA aims to build the capacity of Africans in conflict transformation by equipping them with the necessary skills and confidence required for effective conflict management. As a network, COPA facilitates linking and sharing between practitioners and stakeholders to ensure the building of sustainable peace. 
About the ACT course

The ACT course provides trainees from different backgrounds with a platform to share ideas, experiences, efforts and resources while at the same time drawing appropriate lessons to guide their strategies for the future. 
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The ACT course is offered twice per year in Johannesburg, South Africa and it covers diverse aspects of conflict transformation and peace building aimed at building the capacity of participants. Purposes of this course are to:

· Explore why and how people and organisations organise and to share strategies for building networks and coordinating the programmes of different stakeholders

· Introduce tools and skills for analysing conflicts that can assist in identifying intervention strategies to reduce and prevent violence.

· Identify the origins and causes of new and ongoing conflicts in Africa and their links to continental and global factors

· Support and strengthen skills for facilitating dialogue, including communication and facilitation skills, negotiation, mediation and arbitration.

· Explore ways of providing support between practitioners and policy makers active in the field of Conflict transformation and Development

· Develop strategies to train other people working for development, human rights and reconciliation in methods of transforming conflict and preventing violence as well as the monitoring and evaluation of these initiatives.

· Develop capacity within organizations for conflict sensitive planning and implementation of development, humanitarian and peace building programmes.

· Develop a vision for Africa that reflects African values and capacities for peace

The course is designed specifically for people who want to focus on conflict in Africa with emphasis being placed on culturally sensitive and sustainable responses to regional and community conflicts in the continent. It also includes an analysis of global events and their impact on Africa.  Participants are asked to bring to the course case studies and examples of conflict transformation from their own experience and research. Throughout the course there is a strong focus on personal development and the need for individuals and organizations to form networks, coalitions and alliances with others working in similar fields. By the end of the course each participant is expected to have designed an action strategy, which is developed further and implemented on his or her return. 
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Module One: Organising for change 

· Observations and Perception

· Bringing about organisational change: Why and how we organise 

· Networking, coalitions and alliances

· Perspectives on world peace

· Understanding concepts: Peace, conflict, violence and development

· Developing a relationship model between these concepts

Module Two: The dynamics of conflict 

· Why and how we analyse

· Approaches to analysis

· Tools for conflict analysis and solving problems

· Situation analysis

· Developing case studies and intervention opportunities

· Early Warning systems
· Faith, values and religion in Africa

· Facilitating dialogue, mediation, negotiation and arbitration

· Advocacy, lobbying and campaigning

· Reconciliation and reintegration
Module Three: Conflict Intervention in Africa 

· Changing environments and political systems in Africa

· Demilitarisation

· Culture and tradition

· African renaissance, NEPAD and the AU

· Building an African Vision

· Human rights and African values
Module Four: The way forward for peace /Building sustainable peace
· Conflict and sustainable development 

· ‘Do no Harm’

· Impact and effectiveness

· Monitoring and Evaluation 

· Mainstreaming conflict sensitivity  in project planning

· Developing context specific action strategies

The course includes tours to local places of interest as well as opportunities to make contacts with local organisations.

For organisations: 
This course is particularly concerned with strengthening people’s capacities to improve their organisations’ effectiveness in responding to conflicts they encounter in their work. We would particularly encourage organisations to send participants whose knowledge and experiences will be easily shared with the rest of the organisation.

COPA strongly requests organisations wishing to enrol their staff for this course to prepare the participants in the following ways:

· Identify the organisation’s expectations of the course.

· Identify the participant’s objectives for the course.

· How will the participant use the learning obtained from this course in the organisation?

· How does the organisation propose to integrate the participant’s learning and experience?

Facilitators:

Four COPA members from the African continent will facilitate the course.  COPA facilitators take a participatory approach, emphasising experiential learning. They have experience of living and working on the continent and internationally. The course process and content will be developed by the facilitators in-line with participants needs.

In addition to the full-time tutors, resource specialists from external institutions will conduct sessions on particular topics. 
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The training has been designed for the following senior and middle level staff: 
· Development and relief workers especially those operating in contexts of conflict and violence in Africa. 
· NGOs wanting to develop their programme beyond development and emergency relief to include advocacy, lobbying, peace building and reconciliation.

· Peace and justice workers from religious institutions

· Human rights workers interested in Conflict Transformation.

· Those wanting to explore African cultural mechanisms for peace making.

Participants should have an experience of at least two years working in their specific 
The course will be conducted in English. Women and persons working or living in conflict areas are particularly encouraged to apply. If you have special needs that you fear may affect your participation please let us know. Every effort will be made to accommodate these needs. The training will accommodate 15-20 participants and it is advisable to apply as soon as possible. 
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Tuition fee: 
 
$1,500

Accommodation, extra curricular activities and medical insurance:
$2,000
Total fee:
 
$3,500

(the amount above is for shared accommodation of two, those wishing not share will be required to add $ 30 per day)
Participants will need about $300 to cover personal expenses within South Africa. It is the applicants’ responsibility to ensure they have all necessary funds before travelling to South Africa. 

For further information on COPA and the ACT Course please contact:

The Programme Officer

COPA Continental Secretariat

P.O. Box 61753-00200 City Square, Nairobi, Kenya

Tel:
254 020 38704845

Telefax: 254 020 3866686

Cell: 254 0723 688851/254 0733 772752

Email: copa@copafrica.org/martha@copafrica.org

Web:  www.copafrica.org 

or

The Regional Coordinator

COPA Southern Africa

COPA Southern

111 Kerk Street (corner Mooi/Kerk)

Meubelsentrum building

4th Floor, room 410-411

Tel: +2711 333 3212

Telefax: +2711 333 3210

Email: copasouthern@telkomsa.net /

          obby@telkomsa.net
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